Oceania Swimming

Association

Development Workshop,
Nadi, Fiji,
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FIJI SWIMMING...Structure

- Board Members (Nominated)

e President & Sec

- FS Executive Committee (Elected)
e President, 2x VPs (East & West), Secretary, & Treasurer

- Sub Committees

e Upto 5 includim




FIJI SWIMMING....Operations: ~C‘«

- Run by volunteers

- Executive Committee

- Runs the day to day affairs of FS

- Sets policy - recommends to the Board
Writes/attends to Correspondence & Finances

Holds regular meetings, makes operational
decisions

Representative role

Appoints Sub-Committee & chair

FASANOC (quadrennial plans, budgets, Team Fiji)
Sets selection criteria




FIJI SWIMMING....Membership

- 6 Clubs:

Makos Swim Club, Nadi - avg. 54 members

o

Baraccuda Swim Club, Nadi - avg. 42

o

Tritons Swim Club, Suva -avg. 65

o

o

Babale Swim Club, Suva - avg. 35
- Stingray Swim Club, Suva - avg. 50
- Race Club, Suva - avg. 44

290/245 competitive

I Schools: 120
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FIJI SWIMMING....Coaching

- Coaches are parents

- Average 2-3 coaches per club

- Local Accreditation Scheme - Green, Bronze &
Silver, Gold (olympic qualifier)

- Beyond that, Australian Bronze & Silver
(ASCTA)

- On-line courses
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- 1x- Aust. Silver level
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FIJI SWIMMING....Calendar

- LOCAL COMPETITION:

- Feb - March: LC GPx3 Age Group
- April: LC National Championship

May - Oct: Ocean Swims x4 (1km, 1.5km & 5
km + 10km)
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FIJI SWIMMING....Calendar

- OVERSEAS COMPETITION:

- 29May-2June: Oceania Champ, Noumea

- 15-1T9Aug: FINA Junior Open Water, Canada
- 23-25Aug: Pan Pacific Champs, Hawaii

- 1-5 Dec: FINA SC Champs, Turkey




FIJI SWIMMING....Challenges

- 1 - Maintain effectiveness and efficiency
Short - Medium Term, volunteers

Long Term - Paid staff

- 2 - Facilities management

Damodar Aquatic Centre, Suva 50m & 25m,
Nadi Sports Club, <25m

- 3 - Funding, Sponsorship
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