
 

Campbelltown SWANS JAFC 

Planning Meeting 24 November 2012 

 

                                   

Agenda 

 
1. Committee Meeting dates and venue for 2013.  

 

2. Registration Costs. 

 

3. Recruitment 2013 

  - What Works?  

  - What Doesn’t? 

  - GWS Schedule 

  -Bring a friend incentives. 

  - School news letters 

- Flyers 

 

4. AusKicks 

  - Club run or GWS run. 

  - Find a co-ordinator. 

 

5.  Communication within the club / outside of meetings 

 

6. Teams 2013 

  - Numbers of players, ages and divisions. 

  - Coaches 

  - Managers 

  - Equipment for 2013 

  - First Aid and ERC requirements. 

 Preseason –  

  - Trial Games 

  - Start training (Dates) 

  - Ground bookings 

 

7. Fundraising 

  - Macas night 

  - Chocolate drive 

  - Bunning’s BBQ 

  - Laser Zone 

  - Battery Drive 

  - Kick-a-thon 

 

8. Rego Days 

  - Set Dates 

  - Venues 

 

9. Club Clothing 

 

 

10. Filling committee positions. 

  - Coach Coordinator 

  - Canteen manager 

  - Grounds manager 

  - Secretary 

  - Sponsorship and fundraising 


