Survey of NOC National Sports Federations

 
This survey is being carried out to help the NOC to develop its NFs. The information collected will be used to provide information about the current level of your organization in terms of its governance, management, communication, resources, and competition.

IMPORTANT NOTE:

· The survey will be completed in consultation with the Secretary General and President of the NF.

· All sections must be completed, if question or section is not applicable to your Federation, please indicate with “NA” or “na”.

· Responses basically require:
· Circling of YES or NO.
· Circling correct statement(s).
· Short Written Statements
· NFs are free to include additional information/comments/responses.
· Some of this information can be used to complete a Readiness Assessment Analysis to determine the level of development of your NF and the appropriateness of its taking part in certain specific programs of activity or development. This along with the Survey is available from the Web Site, www.onocdevelopment.com. 


Name of NF:


Executive Board Details:


President:						Since: 

		
Ph: 			   			Email: 


Secretary:						Since: 

		
Ph: 			   			Email:



_________:						Since: 

		
Ph: 			   			Email:



_________:						Since: 

		
Ph: 			   	 		Email:



_________:						Since: 

		
Ph: 			   			Email:



_________:						Since: 

		
Ph: 			   			Email:



_________:						Since: 

		
Ph: 			   			Email:


Organisational details

1. How many clubs are affiliated to your NF?

2. How many Districts/Provinces are affiliated to your NF?

3. How many individual members does the NF have?

4. How much is the affiliation fee for members ?	

5. How much is the affiliation for clubs? 

6. Is your NF affiliated to its International Body?	YES	NO
	
	When?	


7. Who makes up the General Assembly (Please circle)
		
	Club reps
	District reps
	Individual members
	Others __________________




8. What is the term of your Executive Committee/Board (EC/B)?



9. How often does the EC/B meet? 

	Weekly
	Fortnightly
	Monthly
	Quarterly
	Other_________





10. What is the limit to the number of terms an EC/B member can do?	



11. Are there any positions on your EC/B that are appointed rather than elected? 	
					YES	NO

	If so, which ones?	___________________________________________


12. Do any of your EC/B members hold positions on other NFs?		YES	NO


13. Do any of your EC/B members hold positions on your OF or IF?	YES	NO


14. Are any of your EC/B members employed as staff in the NF?		YES	NO


15. Are there financial benefits to being an EC/B member?		YES	NO


16. Do you have a Conflict of Interest Code?			YES	NO


17. Do you have a Risk Management Strategy that assesses the risk associated with running the activities of the NF?				YES	NO

On a scale of 1 – 8 how would you rate the overall level of development of your NF.	
                                Basic          Moderate     High          Elite

Governance
 
18. Do you have a written Constitution?			YES	NO

19. Has it been reviewed in the past 5 years?			YES	NO

20. Is your NF a registered not for profit organization?			YES	NO

21. Do your EC/B members have portfolios?				YES	NO

22. Do you have an Annual General Meeting?			YES	NO

23. Does your EC/B meet more than 4 times a year?			YES	NO

24. Do you have a Strategic Plan?					YES	NO

25. Does this Plan look beyond 4 years?			   YES	NO

26. Who has decision making power in your NF?
	President/CEO
	Executive Board
	Heads of departments
	All staff
	Other______________________



27. What is the highest decision making body in the organization? 
	Assembly
	Executive Board
	CEO
	Other



28. Please indicate what makes up membership to the National Federation:

	· Only athletes
	· Only Clubs/teams based in main city

	· Only urban associations or clubs
	· Both Urban and Rural based Clubs

	· Urban and rural associations, clubs and individual athletes
	· Only constituted clubs

	· Other_______________________________
	



30. Please indicate which of the following are membership requirements of the NF:

	· Annual Fees only, individuals or groups
	· Evidence of legitimate sport activity

	· Annual reports
	· Strategic plans in place

	· Take part in competitions run by the Association
	· A constitution in place

	· Other________________________________
	


31. Are the minutes of all meetings held recorded and stored systematically	YES		NO	

32. Does your NF have sub committees?	YES	NO

33. Does your NF have written codes covering all aspects of behaviour?	YES	NO
34. Does your EC/B directly manage the day to day operation of the NF?	YES	NO
35. Are any of your EC/B members active in international sporting matters?	YES	NO
36. Which of the following best describes the type of planning which occurs in your organization?
	· Ad hoc, project by project
	· Seasonal activity, routine planning

	· Basic Strategic Plan
	· Detailed competition and team preparation plans

	· Comprehensive organization plan in place
	· Other____________________________________



On a scale of 1 – 8 how would you rate the overall level of Governance of your NF.
    	                   Basic     Moderate       High          Elite
Management
37. Does your NF keep formal records of its activities?	YES	NO
38. How many of the following staff does the NF have? 
	· Full time:___________
	· Part time:_______
	· Volunteers: ________



39. Does the NF have an Operations Manual?	YES	NO

40. Does the NF have a logo?		YES	NO

41. Does the NF have a seal?		YES	NO

42. Which of the following are Key Result Areas AND which have paid staff?
	
Key Result Area
	
Paid staff?

	· Human Resource Development - Education
	YES         NO

	· Equipment and Facilities
	YES         NO

	· Athlete Development Programs
· Communication
	YES         NO
YES         NO

	· Finance and Marketing
	YES         NO

	· National Team
	YES         NO

	· Culture and Values
· Medical/Anti Doping
· Other
	YES         NO
YES         NO
__________________________

	
	


43. Is there someone other than the President who oversees these areas? 	YES	NO
44. Does the NF hold departmental meetings?		YES	NO
45. Do you have specific roles for people in your NF? 	YES	NO
46. Does your NF have an operational Plan?	YES	NO
47. Does your NF have an Operations Manual?	YES	NO
48. Does your NF have an paper filing system?	YES	NO
49. Does your NF have an electronic filing system?	YES	NO
50. Does your NF have a Monitoring and Evaluation strategy?	YES	NO
51. Does your NF run meetings according to a consistent agenda?	YES	NO
52. Does your NF keep Minutes of all meetings held?	YES	NO

53. Which of the following best describes the management of Programs in your NF?
	· Run By interested volunteers
	· Programs conducted by qualified or specialist volunteers

	· Generic Programs run by unqualified or non specialists
	· Specific Programs run by specialist professionals

	
	· Other____________________________________



54. Which of the following best describes the management of Events in your NF?
	· Ad hoc, Games and events
	· Events run by seasons according to a Plan.

	· Formal competition run by dedicated committee
	· Specific Events run by Professionals.

	
	· Other____________________________________


On a scale of 1 – 8 how would you rate the overall level of Management of your NF.
    	                   Basic     Moderate       High          Elite


Sport Activity

55. Does your NF organize competitions?	YES	NO
	
If “No” what are the factors that limited your organization’s ability to host competitions:
	· Finances
	· Equipment and Facilities

	· Size of membership
	· Organization infrastructure

	· Technical Expertise
	· Logistical Expertise

	· Cultural Values
	· Communication

	· Other_________________________________
	



56. When did your NF last organize a competition?	______________

57. Is there a competition or league season?	YES	NO

58. Are competitions graded by ability?	YES	NO

59. Are there competitions for juniors?	YES	NO

60. Are there competitions for Masters?	YES	NO

61. Is there year round competition?	YES	NO

62. Is the NF’s main competition professional?	YES	NO

63. Does the NF hold a National Championship?	YES	NO

64. Does the NF participate in regional competitions?	YES	NO

65. Does the NF participate in Regional Games?	YES	NO

66. Does the NF send teams to World Championships?	YES	NO

67. Does the NF send teams to Olympic Games?	YES	NO

68. Has the NF successfully organised an international event?	YES	NO

69. Who has to be registered as members of the NF before participating in competitions?
		Athletes		YES	NO
Coaches	YES	NO
Officials	YES	NO
Technical Officials	YES	NO
Others	_________________

70. Does your National Team have team selection criteria for?
Athletes	YES	NO
Coaches	YES	NO
Officials	YES	NO
71. Is there a national training squad in place for?	
· Seniors				YES	NO
· Juniors			YES	NO
· Masters			YES	NO
72. How many months of the year do these squads train?
· Seniors	3 months	6 months	9 months	12 months
· Juniors	3 months	6 months	9 months	12 months
· Masters	3 months	6 months	9 months	12 months

73. How many sessions per week do these squads train?
· Seniors	1 - 3	4 - 6	5 - 7	7+
· Juniors	1 - 3	4 - 6	5 - 7	7+
· Masters	1 - 3	4 - 6	5 - 7	7+

74. Are any athletes on your National Team paid?		YES	NO

75. Does your NF have set international eligibility criteria?		YES	NO

76. Does the NF conduct annual awards ceremonies?		YES	NO

77. Does the NF recognize achievement? e.g. Hall of Fame		YES	NO


78. How many Medals did your NF win at the following Competitions since 2000?
	
	Gold
	Silver
	Bronze

	Olympic Games
	
	
	

	Commonwealth Games
	
	
	

	Pacific Games
	
	
	

	Mini Games
	
	
	

	Oceania Champs.
	
	
	

	World Champs.
	
	
	

	Other - 
	
	
	



79. How many athletes from your NF attended/qualified for following Competitions since 2000?
	
	Attended
Men/Women
	Qualified For
Men/Women

	Olympic Games
	/
	/

	Commonwealth Games
	/
	/

	Pacific Games
	/
	/

	Mini Games
	/
	/

	Oceania Champs.
	/
	/

	World Champs.
	/
	/

	National Championships
	
	




On a scale of 1 – 8 how would you rate the overall level of Sport Activity of your NF.
    	                   Basic     Moderate       High          Elite

Communication

80. Which of the following forms of communication does your NF use?
	· Word of mouth
	· Radio announcements

	· Newspaper advertisements
	· Notice Board

	· Posters
	· Newsletter

	· Phone
	· Fax

	· Email
	· Web Site

	· Text Messaging
	· TV. Announcements

	· Social networking
	· Extranet

	· Instant messaging
	· Other______________________________



81. How important is it for the NF to communicate to members?
Not important			Very Important



82. How important is it to communicate to the general public?
Not important			Very Important



83. How important is it to communicate to Regional and International Federations?
Not important			Very Important



84. How important is it to communicate to sponsors?
Not important			Very Important



85. How important is it to communicate to the NOC?
Not important			Very Important



86. How often does your NF communicate to the public?
	· Every day
	· Weekly

	· Monthly
	· Quarterly

	· Annually
	· Never



87. How does your NF communicate the outcomes of its Executive meetings?
	· Published papers
	· Web Site

	· Radio announcement
	· Newspaper

	· Notice board
	· SMS text

	· Television
	· It doesn’t




88. To whom does the NF communicate the outcomes of its Executive meetings?
	· To members only
	· To the general public

	· To the IF
	· To the RF

	· To the NOC
	· It doesn’t



89. How does your NF communicate results and competition schedules to its members?
	· Published papers
	· Web Site

	· Radio announcement
	· Newspaper

	· Notice board
	· SMS text

	· Television
	· Never



90. Who is responsible for communicating within your NF?
	· Everyone
	

	· A designated Board Member
	

	· Special Department established
	

	· Other
	



91. Who is responsible for communicating from your NF to the General Public?
	· Everyone
	

	· A designated Board Member
	

	· Special Department established
· Public Relations Framework in place
	

	· Other
	



92. What kind of Reports does your NF produce?
	· Hand Written ad hoc?
	

	· Activity Reports
	

	· Program Reports
· Annual Publications
	

	· Other
	


93. How often is your NF activity covered by the Media?
	· Every Day
	

	· Once a week
	

	· Once a month
· Every 6 months
	

	· Sometimes
	


94. What kind of Web Site does your NF have?
	· Simple generic page?
	

	· Simple Web Site?
	

	· Organisational Web Site
· Web Based Communications Platform
	

	· Web Portal
· Other
	



On a scale of 1 – 8 how would you rate the overall level of Communication of your NF.
    	                   Basic     Moderate       High          Elite

Financial Resources 

95. Where does your NF get its cash from?
	Source of cash
	Percentage of total cash

	· Subscriptions/membership fees
	

	· Gate income from events
	

	· Government
	

	· NOC
	

	· IF
	

	· Fundraising events and activities
	

	· Lottery
	

	· Commercial sponsorship
	

	· Commercial operations
	

	· Interest
	

	· TV rights
	

	· Other
	



96. Does government give you a sports grant annually? 	YES	NO
97. Does the NF receive grants from its I.F or R.F?	YES	NO
98. Does the NF receive grants from its NOC?	YES	NO
99. Do you have a financial plan?			YES	NO
100. Do you have a petty cash system?		YES	NO
101. Do you use software to manage finances?	YES	NO
102. Is there someone in charge of tracking the finances?	YES	NO
103. Do you have a Finance committee?		YES	NO
104. Does the NF produce audited annual accounts for the NOC?	YES	NO
105. Does the NF have investment accounts?	YES	NO
106. Does the NF have contract with athletes and officials?	YES	NO
107. Does the NF raise funds from its development programs?	YES	NO
108. Does the NF attract significant Value In Kind support?	YES	NO
If so how is this recorded? ________________________________________________________________________________________________________________________________________________
109. Does the NF earn income from managing its own facilities?	YES	NO

110. Do competitions run at a   			PROFIT    or a   LOSS? 

On a scale of 1 – 8 how would you rate the overall level of Finance of your NF.
    	                   Basic     Moderate       High          Elite

Physical Resources

111. Please indicate where you play your sport:
	· Anywhere we can for free
	· Public grounds

	· Simple prepared sports area
	· IF standard venue 

	· International standard venue
	· Our own facility



112. Please indicate where your clubs train for competitions:
	· Anywhere we can for free
	· Public grounds

	· Simple prepared sports area
	· IF standard venue 

	· International standard venue
	· Our own facility



113. Please indicate where your national team trains and plays your sport:
	· Anywhere we can for free
	· Public grounds

	· Simple prepared sports area
	· IF standard venue 

	· International standard venue
	· Our own facility



114. Do you have enough sport equipment each year?	YES	NO
115. Do your teams wear standardized uniforms in competition?	YES	NO
116. Does your organization have access to an office facility?			YES		NO
117. If the NF has no office, where does it operate from?
	· An executive member’s office
	· An executive member’s home

	· NOC facilities
	· Rented space at a sport facility

	· Other____________________________________
	



118. Which of the following do you have access to?
	· Telephones/Fax
	· Computers and printers

	· Photocopier
	· Internet/Email

	· Stationary
	· Conference Room/Meeting Room

	· Other__________________________________
	



119. Does your NF Lease / Own its office facilities? 
120. Do you have a headquarters?	YES	NO
121. Do you own your headquarters?	YES	NO
122. Does your headquarters earn you income?	YES	NO
123. Do you own your own office equipment?	YES	NO
124. Do you own your own vehicles?	YES	NO
125. Do you have good access to the internet?	YES	NO
126. How many people play your sport in the country?	__________________
127. Does the NF have its own social club facilities?	YES	NO
128. If yes does it operate commercially?	YES	NO

On a scale of 1 – 8 how would you rate the overall level of Physical Resources of your NF.
    	                   Basic     Moderate       High          Elite

Human Resources

129. How much of your NF is run by volunteers?
	· 100%
	· 75% - 99%

	· 50% - 74%
	· 25%-49%

	· Less than 25%
	· None



130. Are the members of your NF responsive to communication?	YES	NO

131. Does your NF have a need for?
	· Coaches
	· Referees

	· General Administrators
	· Accountant

	· Executive Personnel
	· Marketing Personnel

	· Facility Manager
	· Equipment Officer

	· Maintenance personnel
	· Trainer

	· Masseurs
	· Sports Science support staff

	· Statisticians
	· Legal advisor

	· Cleaning staff
	· Other________________________________________



132. How do you train or develop your staff?
	· In-House Programs
	· College/university programs

	· NOC Programs
	· IF Programs

	· No training provided
	· Mentoring

	· Overseas placement
	· OS funded programs

	· Other_______________________________________
	· 



133. Do your athletes have their own managers?	YES	NO

134. Do you have a Public Relations Officer?	YES	NO

135. Do you have a Member Liaison Officer?	YES	NO

136. Do you have a Sport Development Officer?	YES	NO

137. Do you have a Special Events Coordinator or Department?	YES	NO

138. Do you have selection criteria for all positions in your NF?	YES	NO

139. Does the NF have job descriptions for its staff?	YES	NO

140. Does the NF have job descriptions for its EC/B Members?	YES	NO

141. Does the NF make use of  the staff development programs provided through Olympic Solidarity?	YES	NO
		Please provide details: ____________________________________________________________________________________________________________________________________________________
142. Does the NF make use of programs that develop administrators offered by Olympic Solidarity?		YES	NO
	Please provide details: ____________________________________________________________________________________________________________________________________________________

143. Does the NF make use of programs that develop coaches offered by Olympic Solidarity?			YES	NO
	Please provide details: ____________________________________________________________________________________________________________________________________________________

144. Does the NF make use of programs that develop athletes offered by Olympic Solidarity?			YES	NO
		Please provide details: ____________________________________________________________________________________________________________________________________________________

145. Did any of the following attend a world championship or an Olympic Games in the past quadrennial?
		Athletes	YES	NO
			Coaches	YES	NO
			Officials	YES	NO
146. Did any of the following attend a Regional Competition in the past quadrennial?
		Athletes	YES	NO
			Coaches	YES	NO
			Officials	YES	NO

147. Do any of your Administrators sit on a Regional or International Federation Board?					YES	NO
Please provide details: ____________________________________________________________________________________________________________________________________________________

148. Do any of your officials regularly work international competitions?  	YES		NO
	Please provide details: __________________________________________________________________________________________________________________________________________________
149. Have any of your coaches gained international qualifications?	YES	NO

150. Have any of your coaches worked overseas?	YES	NO 

151. Do any of your coaches belong to international coaches’ commissions? 	
	YES		NO
152. Do you have any of the following commissions in your NF?

	· Athletes Commission
	· Women in Sport Commission

	· Referees Commission
	· Events Commission

	· Coaches Commission
	· Medical Commission

	· Selection Commission
	· Other__________________________________







153. Do you have any representatives on the following commissions in your NOC?

	· Athletes Commission
	· Women in Sport Commission

	· Referees Commission
	· Events Commission

	· Coaches Commission
	· Medical Commission

	· Selection Commission
	· Other________________________________



154. Does your NF include both men and women in its decision making process? 	
				YES		NO

On a scale of 1 – 8 how would you rate the overall level of Physical Resources of your NF.
    	                   Basic     Moderate       High          Elite


THANK YOU !!!
 



1

